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Preface 

I write this case study in a state of awe and humility based on what our Lord has done, 
is doing and will do through many of you who will come to read this work. Every day I awaken 
to the near disbelief that God would bless me so richly as to allow me to partner and labor 
next to great men and women of the faith. It is my truest desire through this study to offer a 
few lessons learned that may help my brothers and sisters win but one more life for our King.  

The period covered in this study provides a glimpse of six months on a military base in 
New York City and concludes with another five months on a military base in Washington D.C. 
While I’m not able to offer examples of long term fruit, the Lord has seen fit to provide me 
the opportunity to present two striking examples of initiating generations centric ministries in 
a short fashion. Certainly, introducing a generations centric ministry on a military base comes 
with some very unique challenges and idiosyncrasies. The lessons learned in this study can 
easily be adapted to nearly any environment and when prayerfully implemented through the 
Holy Spirit’s empowerment you will likely see Him produce fruit in the ministry He’s given 
you.   

This work is not meant to be a stand-alone product, but rather is an augmentation to 
the following four works: T4T: A Discipleship Re-Revolution, Principles of Generational Min-
istry: A One Year Case Study in Shifting From a Ministry Centric to a Generations Centric Mod-
el, Case Study: T4T – One Year of Implementation (Locally and Globally), and Soul School: 
Learning to fall in Love with Jesus. (Bibliographic information is provided). Certainly, lessons 
can be learned from this piece without prior consumption of the above mentioned products, 
but I highly recommend a thorough read of each in order to best implement the principles 
into your life.    !
Background 

 By February 2013, my wife and I had been actively engaged in discipleship ministry for 
approximately seven years. We knew our calling from Ephesians 4:11-15 and had an emphasis 
on “preparing God’s people for works of service.” We were strongly committed to fulfilling 
Jesus’ call in the great commission to make disciples of all nations. We had started or led nu-
merous Bible studies on seven military installations and yet saw little generational fruit be-
yond the second generation. We could clearly see people’s lives changed through intimate 
one-on-one discipleship however, due in part to moving every year on the year, very few peo-
ple were established deep enough to see multiplication. 

 Many people we helped over the years continue today as solid and loyal lovers of Je-
sus, but few are actively engaged in the spiritual combat of winning territory for Jesus. Frus-
tration began to set in when half-way through my tour in New York I realized I had a bustling 
ministry that resembled a seminary filled with students who had no intention of working out-
side the seminary. Certainly the students clamored at the opportunity to mimic the teacher 
by training other seminarians, but my heart completely broke when all the students rejected 
an opportunity to reach lost people; I knew something needed to change and that something 
was me.      



 Presumably due to the fatigue and desperation that inadvertently wrapped my words 
as I described my ministry efforts, my mentor offered a paradigm shift and recommended 
concepts captured in a book titled “T4T” by Steve Smith and Ying Kai. I accepted the recom-
mendation, read the book, made changes to how I trained people and began to see immediate 
differences.  

Here’s what we saw: in the final six months in New York our ministry saw the advent of 
six bible studies, the gospel shared with countless people from myriad of backgrounds, 20 
baptisms, and numerous rededication's to the Lord. In the 4 ½ months of ministry time in 
Washington D.C. we have seen the formation of 2 churches, 7 bible studies (or home groups), 
approximately 100 people involved,  13 decisions for Christ and approximately 40 people 
trained to train others. Currently, all families in the original house church either have started 
or are in the process of starting their own house church, we have two 3rd generation groups 
with multiple 4th generation disciples and we have two studies projected to start within the 
next month that will both be 4th generation studies with 5th generation disciples. Never have 
we seen such generational fruit in our ministry and it’s happened within 5 months of incep-
tion.  

In an effort to increase readability and ultimately the application of this work I chose 
brevity over a fully comprehensive piece. Therefore, rather than offering a chronological nar-
rative in traditional case study format I am providing the most important lessons I’ve learned 
while initiating two separate ministries on two different military installations. I am always 
willing to dialogue more fully about our efforts and welcome specific questions. However, I 
believe each generational ministry begins and is built completely in the strength of the Holy 
Spirit. I fear that teaching others too much technique inherently works against the creative 
elements Jesus wants to do in and through each one of us. With guidance from the Holy Spirit 
through much prayer I offer the following lessons learned in a bulleted format.   

Lessons Learned 

• Jesus is first. Luke 10:27; Deuteronomy 6:4-5. The first lesson I learned is that any ef-
fort to advance the Kingdom must be fully rooted in Jesus; not only rooted in Jesus, 
but everything I do and every part of who I am must be completely centered on Jesus. 
For this to happen, I must spend copious amounts of time developing my relationship 
with Him. It is only from this deep relationship with Jesus that any thought of ministry 
should flow. It has become my personal rule of thumb that I spend two parts time 
alone with Jesus to every one part ministry with others. Though I don’t always hit this 
objective perfectly I’ve certainly found my passion for Jesus and subsequently my ef-
fectiveness in ministry are directly correlated to this principle.  

• Prayer is mandatory. 2 Thessalonians 1:11; James 4:2-3. I learned quickly that when 
my prayer life slows my ministry efforts become fruitless. I firmly believe that prayer 
is not making my requests known to God but rather acknowledging my reliance on Him 
for all things. I also believe that God desires and enjoys the time I spend with Him in 
prayer. For this reason, prayer is not a prescription for increased numbers in my min-
istry but rather a prescription for increased intimacy with Jesus. Through my increased 
intimacy with Jesus I learn to become more obedient to His Word and guidance. It is 
my unquestioning obedience to Jesus stemming from a passionate love affair with Him 



that begins to manifest as fruit in ministry.  Above all, fruit in ministry is simply a 
byproduct of deep intimacy with Jesus. If we lose sight of this and begin to use Jesus 
in order to simply gain things we want we will remain frustratingly fruitless.     

• Fasting. Matthew 4:2; Mark 9:29. Jesus fasted 40 days in the dessert prior to the be-
ginning of His ministry. It seems only fitting that I would do the same. Jesus identified 
that there is power in the practice of fasting. Additionally, fasting is yet another very 
real way to express our complete reliance on God for everything. A word of warning, 
the angels came and ministered to Jesus after the fast. Don’t be surprised if you find 
yourself in the dry arid place during your fast. I believe that prayer and fasting prior 
to the initiation of ministry efforts in Washington D.C. are a bedrock for the miracu-
lous fruit the Lord has provided.   

• The Holy Spirit will teach you. John 14:26; 1 Corinthians 2:12. Early in the ministry I 
coveted guidance and coaching to the point where I became dependent upon the 
words of men. Certainly we learn and grow from our mentors. In fact, I owe much of 
my growth over the last year to my spiritual mentor, but I began to listen more to men 
than I did the Holy Spirit. I firmly believe in the power of iron on iron (Proverbs 27:17), 
but our first ministry teacher and mentor should always be the Holy Spirit. Likewise, 
we must be willing to allow those we are training to learn from the Spirit as well. Our 
greatest role as a discipling mentor is to help facilitate our people to hear from and 
learn from the Spirit. If you teach every ministry tool under the sun, but your disciple 
never hears from the Holy Spirit what good have you done?   

• We will get our goal. 2 Peter 3:9; John 3:16. Do I want a ministry or do I want lost 
souls saved? When I asked myself this question my immediate answer was lost souls 
saved yet, my actions screamed otherwise. I found that my focus was primarily on how 
to be effective in ministry while lost souls were simply a way to accomplish this goal. 
My immediate response to this epiphany was to cry out in shame and beg the Father to 
make my heart like His. I learned that ministry is simply a tool to better help us reach 
the lost souls of this world. Generational ministry is the best tool to reach lost souls 
because it is the tool Jesus used.    

• Simplicity. Mark 8:29; Luke 10:37. It’s simple, don’t over think it…just do it!! One of 
my primary mistakes was to make the material far more complex than it needed to be. 
Subsequently, those I was teaching loved the bible study time and felt like they were 
being fed however, none of them felt as if they could reproduce the lesson I taught. I 
was then faced with the question, “Which do I prefer? People who know a lot, but do 
very little or people who know a little but effectively obey what they know?” I knew I 
wanted obedient people, but the ministry system I created was counter-productive to 
my ultimate goal. Therefore, I learned that I needed to make obedience based training 
very simple by only teaching that which was absolutely vital to equip people to obey 
the lesson. Additionally, I found Christians who had been in the church a long time and 
who were well versed in theology wanted to hear all about the ministry. Several were 
really excited about the vision I shared, but they muddied the waters by adding heaps 
of theology discussions, over thought the process and ultimately never did anything. 
Let me repeat this important lesson again: It’s simple, don’t over think it…just do it!! 



• Practice. Mark 6:7; Luke 10:1. Unfortunately, in New York I devoted very little time to 
practice during our bible studies. I placed great emphasis on modeling, but never 
practicing. I didn’t understand the extent of the cancer I introduced to the ministry by 
neglecting this discipline until I arrived in Washington. I learned this lesson when I 
asked a guy to share a simple message he heard nearly 10 times prior. Very confidently 
he stood and began. Approximately 30 seconds into his presentation, he and everyone 
else present acknowledged that his attempt was a train wreck. I learned that if I want 
people to obey a biblical principle I must practice, practice and practice with them. I 
now understand that helping people become obedient takes priority over any agenda. 
If I patiently walk a willing person through every step of the reproduction process until 
they are confident and competent, they will almost always reproduce.      

• Modeling/pace setting. Matthew; Mark; Luke; John. Though I made a plethora of mis-
takes in New York, many were overcome by constant prayer and modeling and we 
therefore saw limited reproduction. Every time I have taken a person out with the in-
tent of allowing them to watch me share my testimony or to share the Gospel they 
have immediately been able to reproduce what I did. Modeling is one of the greatest 
investments I have made into the lives of other people. Most Christians will never be 
afforded the opportunity to see first-hand a practical demonstration of the lesson the 
preacher offers on Sunday morning. We have millions of Christians in the world who 
have a desire to reproduce, but have no idea what it looks like to lead another person 
to the Lord. No matter what I am teaching, I will always offer the person a practical 
example in a public venue.         

• Vision Casting/4th generation. 2 Timothy 2:2; John 14:12. Jesus did not keep His inten-
tions of developing generations a secret. He made it clear to His disciples that they 
were to make other disciples. In Washington, I have found vision casting to be one of 
the most powerful tools in my arsenal. If employed properly, vision casting can be a 
very empowering experience for those you’re helping. On more than one occasion I 
have been asked, “Do you really believe in us?” or “Why do you believe in us more 
than we believe in ourselves?” I never offer empty compliments simply as a motivation 
to get someone to do something but rather I empower people by helping them see the 
potential God sees in them. When people see themselves the way God sees them they 
realize they are much more like royalty than they are a pauper.    

• Time investment. 1 Thessalonians 2:9; 2 Thessalonians 3:8. I found very quickly that 
my time investment for a generations centric ministry increased greatly. Certainly, to 
participate and make a great contribution in an already thriving ministry your time in-
vestment can be minimized, but make no mistake, initiating a multiplication move-
ment for Jesus demands a heavy investment of time. Though I spend far more time 
laboring in a generations centric ministry than I did a year ago in a traditional ministry, 
the fruit has proven far more beneficial for me personally, for my family, for my chil-
dren and for those we are helping. The prospect of an increased time investment can 
be daunting to some but please hear my heart-cry: Every second you spend empower-
ing others to train others is bathed in the glory of Jesus and returns to you as pure joy. 
You will never regret the investment.  



• Intimate Fellowship. John 13:34-35; Galatians 6:2. A major lesson I learned in Washing-
ton stemmed from the difference between doing a bible study and living in intimate 
fellowship with our church family. As the church in our home grew in numbers and in 
intimacy it no longer seemed like “a ministry,” but rather like living with the closest 
family members I have. Encouraging people to reach others and reproduce the loving 
community we had was not difficult. In fact, a self-proclaimed atheist in the church 
willingly and readily invited other non-believers to our worship time because, I quote, 
“I’ve never been loved like this before.” When we form as a church and extravagantly 
love one another, reproduction will be a natural outcome.    

• Location. Luke 10:5-7; Acts 2:46. Certainly every environment and situation is differ-
ent and a generational ministry can be started anywhere but, the lesson I learned from 
ministry on two military bases is that location directly correlates to the level of inti-
macy developed within the body of believers. When we initiated our original house 
church in Washington we directly evangelized the immediate neighborhoods surround-
ing our home. This resulted in the majority of our congregation being within walking 
distance which facilitates living life together throughout the entire week. It is quite 
common for members of our church family to stop over for an hour of prayer and they 
regularly visit each other as well. Of note, most of the members did not know each 
other prior to joining the church and now they share evenings together in intimate 
prayer.  One of our second generation churches also demonstrates the value of loca-
tion while also demonstrating the need to utilize relational networks. The church grew 
more based on a relational network but is now reproducing into third generation 
churches based on location. We find both techniques in scripture and we should be 
comfortable developing churches using either.  

• The Model. Acts 11:19-20; Mark 5:19. Persecution forced the early church into a min-
istry model that is still used in persecuted countries today. Despite intense persecu-
tion, those churches that use the ministry model we see in the book of Acts are today 
the fastest growing churches in the world. I learned and decided very quickly that I 
don’t need persecution to build my model as if I do have persecution. I believe the 
persecution in Acts 8:1 was very deliberately used by God to facilitate the exact model 
of church He desired. I believe to change that model simply because we don’t current-
ly have persecution is quite presumptuous and arrogant. Do we really need God to 
provide intense persecution for us to obey?   

• Traditional model default. John 21:3. Another great mistake I made in New York was to 
default to a traditional model that I was comfortable with. Since I was focused more 
on ministry than on Jesus I was desperate to define a standard of success. I bounced 
around such standards as the number of people in attendance, whether I preached/
taught a great message, if I taught a deep lesson or how many Greek and Hebrew 
words I included in the study. I learned that if people are not comfortable with obedi-
ence based training they will default to a traditional model that they are comfortable 
with. In order to avoid this I now increase the practice and ensure training is well un-
derstood before I move on to the next lesson. It is not uncommon for a lesson to be 
taught two or three weeks in a row.  



• Impact on kids. Deuteronomy 6:7. One of the most valuable lessons I learned from the 
house church was the impact that inclusion has on our children. The search for a great 
youth program was always difficult for us every time we moved. We were nervous 
about our children’s spiritual health when we started the house church due to the lim-
ited number of kids and no specific children’s ministry. To our amazement, after two 
months in D.C. our 10 year old son requested permission to start his own study and to 
baptize his friends. Our children learned far more from practicing along with the 
adults than they ever did playing on the flannel board in Sunday school. Since learning 
this lesson we have more fully incorporated all the children into the church and every-
thing the adults are taught the children are taught also. Remember, we don’t choose 
who to sow the seed into, we simply sow and train everyone…that includes children.   

• Faith actions. Matthew 10:9-10; Hebrews 11:6. I learned that while Jesus wants to see 
an increase in Souls won He also wants to see an increase in my faith. Hebrews tells us 
that it is impossible to please God without faith (Heb. 11:6), Jesus told us we should 
have faith (Matt. 17:20) and Jesus also taught His disciples to grow in faith (Matt. 
10:9-10). The Spirit revealed to me that if I attempted to build a ministry without 
growing in the very characteristic that pleases God (faith) then I was completely miss-
ing the mark. I also realized that if faith is that important I should seek to help others 
grow in faith just like Jesus did with the twelve. While I have found several techniques 
to help others grow in faith I am certainly still on the learning track for developing 
faith building experiences.     

• Persecution will come. John 15:18; 1 Peter 5:8. I found very quickly that a direct cor-
relation exists between ministry fruit and the level of persecution we experience. As 
souls were saved and new churches were formed Satan increased his attacks to levels I 
had never seen previously. Nearly every serious practitioner of a generations centric 
ministry had the same testimony to bear witness to intense persecution coupled with 
fruitful ministry. Jesus never hesitated to plainly warn His disciples of the persecution 
guaranteed to befall them upon advancement of His Kingdom here on earth. I learned 
that I must do the same with those generations that come after me. By arming them 
with the foreknowledge that persecution will come they are much better equipped to 
faithfully endure all things.    

• Failure/learning events. John 18:15-27; Mark 9:28. All too often over the last year I 
found myself coming to the realization that I had made another mistake. Even as I 
write these lessons learned I find more mistakes I need to pray about. The lesson I 
learned is that mistakes and failures are OK! The important learning point comes from 
Mark 9:28 where we find failed disciples asking Jesus how they must do it next time. If 
my actions repetitively bring me to Jesus to inquire of His techniques then I have not 
failed at all. I believe, quite like Moses, I will continue to make mistakes even when I 
am long into my journey through the desert. If I ever come to the point where I be-
lieve I’ve achieved ministry “success” that is beyond failure then I have already ulti-
mately failed.   

• Frustration. Matthew 17:17; Acts 15:36-40. On more than one occasion I have become 
frustrated with the lack of personal growth in several of the guys I have worked with. 



On some occasions my flesh led me to cease meeting with the guys. When I have 
obeyed the Spirit’s leading, my frustration always led to conviction. Numerous times I 
watched the Holy Spirit work miracles in the hearts of people I was frustrated with. In 
one particular case, I considered canceling future meetings and even asked the guy if 
he was serious about following Jesus. The Spirit greatly impressed on my heart to con-
tinue to just love the guy and allow Jesus to work the miracle. We are now about to 
see a 4th generation church come from that guys home. My lesson learned: Stop getting 
frustrated with guys and just love them…I was in their shoes before Jesus saved me by 
Grace.  

• Different growth rates/ different callings. Ephesians 4:11-12; 1 Corinthians 12:27. I 
have learned much but have a great distance to go before I fully understand how to 
grow all people despite individual calling and individual personality. I have realized 
that people grow at different rates and not all people will make disciples in the same 
fashion that I do. Once I was willing to break the mold I created in my mind of what 
discipleship looks like, I was able to begin to help more people. By training everyone 
who is in our house church I have equipped people with the tools necessary to repro-
duce. What we (our church) have begun is a concerted effort of multiplying churches 
as a church family. Rather than training as a body and then kicking people out as indi-
viduals, we hunt as a wolf pack. What this strategy offers is that timid people have 
strength in numbers and are more willing to be bold when with friends. The group 
evangelism efforts then yield new people into the group of the timid person. The timid 
person then trains the new believers to become his new wolf pack. The system never 
requires the timid person to hunt alone and continues to reproduce hunters. Certainly, 
the charismatic new convert is always free to head out alone but never required. I 
have seen much fruit with this strategy and it’s also been very instrumental in allowing 
me to see everyone as an individual rather than forcing people to fit into my mold.   

Conclusion 

 Overall, I have found that effectively starting a new generations centric ministry 
movement is just as much about personal growth as it is about generational growth. Any 
powerful movement for the Kingdom of God must be fueled by a passionate desire to be 
more like Jesus. I have also found that our calling is simply to obey what the Spirit tells us 
to do…no matter what! However, this obedience can only flow out of a passionate love for 
Jesus lest we obediently walk into a Pharisees grave. When we are equipped with Jesus’ 
model of ministry and with a deep rooted passion to be like Him, to win lost souls and to 
love our brothers and sisters, the Father will use our humbly submitted lives to impact 
this world in a way never before seen. After seeing what He has done over the last eleven 
months I have no doubt that our Father wants to use each and every one of us in a way 
that shakes the foundations of every country on this planet. Onward Christian Soldiers!!   

!
 

!



McDaniel, Jeff.  Soul School: Learning to Fall in Love with Jesus. Lulu Publishers. 2012 
http://www.220life.com/220_life_published_books 

McKnight, Jim. Principles of Generational Ministry: A One Year Case Study in Shifting from a 
Ministry Centric to a Generations Centric Model. http://media.wix.com/ugd/
3fe2a5_be6c0f6314ba48938da02cbafffcb563.pdf !
Smith, Steve.  T4T: A Discipleship Re-Revolution. WIGTake Resources. Bangalore, India: 2011.  !
Wood, Chuck. Case Study: T4T – One Year of Implementation (Locally and Globally).  http://
media.wix.com/ugd/3fe2a5_9cf7f9b5627f4e6eb61e04d082cd7978.pdf


